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Innovation Case Study
Building the Innovation Portfolio
Client – Global Pharma Major
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Building the Innovation Portfolio – Health & Wellness

§ Project: The organization wanted to identify opportunities that would help take the 
organization into the future – Build the innovation portfolio

§ Innovation Challenge: The key elements that formed the scope of this project were –
Understanding Health & Wellness Trends using Ethnography as a mechanism and then 
identify opportunities and build the “innovation portfolio”

§ Process: BMGI worked with the team tasked with this challenge and provided inputs on 
the following:
§ Mechanism for identification of innovation opportunities
§ Designing Ethnography studies
§ Collating insights for building the innovation portfolio

§ Results: Several opportunities identified with early directions for ideation
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….Building the Innovation Portfolio – Health & Wellness

Sample Output:
Pollution Protection


